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You probably know this already… 
  

Leading  

Mensa members 

is not like 

herding cats. 

At least cats move. 

 

~~ Bess Carnahan 
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What do members want? 
 “Family” 

 Fun 

 Growth opportunities 

 Intellectual stimulation 

 Social activities 

 Validation 
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Feeling welcome 
 That crucial first visit 

 Did someone greet me? 

 and were they glad to meet me? 

 and did they introduce me around? 

 and did I feel like I was part of it all? 

 “Yes” to all is a WIN 

 Name badges? 

 Hugs are optional, even in Mensa 

 How does your LG do Family? 
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Fun 
 A matter of taste 

 Generational, or maybe life stage 

 Extrovert versus  introvert 

 Physical versus  mental 

 “Something different from work and not TV” 

 For Mensans, “a little bit geeky” is good. 

 How does your LG do Fun? 
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Growth opportunities 
 Health activities 

 Group runs, bike-a-thons, etc. 

 “Biggest loser” support group 

 “Volunteering” as a transitive verb 
 Pitch as “Getting out of your comfort zone” 

• Take on an office / committee chair 

• Do a speaker program / presentation 

• Host an event (in-home or otherwise) 

 Each “Yes” is a new volunteer 

 How does your LG do Personal Growth? 
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Intellectual stimulation 
 Speaker programs, but also… 

 “Expeditions” to museums, zoos, etc. 

 Big draw: behind-the-scenes tours 

 Technical  book/journal club 

 “Debate Room” and focused soirees 

 How does your LG do Intellectual 

Stimulation? 
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Social activities 
 Great for extroverts, less so for introverts 

 Design as a mixer 

 Any ideas we’ve not yet mentioned? 
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Validation 
 “The Five Languages of Appreciation” 

• Words of genuine appreciation 

• Quality time (focused listening) 

• Acts of service (“What can I do to help?”) 

• Tangible and appropriate gifts 

• Physical touch (high-fives, etc) 
~ Chapman and White 

 Demonstrate “Yes, you belong here” 
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Valedictory 
“I hope that in this year to come, you make mistakes. 

Because if you are making mistakes, then you are making new 

things, trying new things, learning, living, pushing yourself, 

changing yourself, changing your world. You’re doing things 

you’ve never done before, and more importantly, you’re Doing 

Something. 

So that’s my wish for you, and all of us, and my wish for myself. 

Make New Mistakes...  

Whatever it is you’re scared of doing, do it. Make your 

mistakes, next year and forever.” 

~ Neil Gaiman  


