The Nuts and Bolts Of ExComm
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Introductions
= What's your name?
= What's your Local Group?
= Why did you join Mensa?
= What did you expect?
= How are we doing against those
expectations?
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Program

LocSec Tradecraft
Follow The Money
Lunch!

Recruit And Retain

PR Hints and Tips
Exploiting the Internet
. Volunteer Engagement
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LocSec-ing, from 30,000 feet
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Who are your members?

= and what do they want from Mensa?
*= Top choice — intellectual stimulation
= Second choice — fun

= Demographic considerations
» All generations, including YMs
» Extroverts and introverts
» Educational level
» Geography
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AMC? What’s that?

= National voice of American Mensa Ltd
= Committee of Elected officers, RVCs

* Hires the Executive Director

= Sets policy for the ED

» Fiduciaries for AML, all uninc’ed LGs
= Sponsors national events

= “Sets the rules” for LGs
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National Office
= AML's operational arm
= Maintains membership records

= Co
BPu
= Su

lects, distributes dues
nlishes the Bulletin

pports IT functions for NO and LGS

* |[mplements national PR campaigns
= Manages licensed partnerships
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MERF (aka “The Foundation”)
= AML's charitable arm
= AML is 501(c)(4), not tax-deductible
= MERF is 501(c)(3)
= Supports scholarship programs, etc.
= Supported by CultureQuest® entry

fees, donations, activities at the AG
= Wwww.youtube.com/watch?v=2kl3ugK cOM



https://www.youtube.com/watch?v=2kl3uqK_cQM
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Ombudsman structure

= Arms-length to AMC, LG ExComms

= An attempt to address “the difficult
member problem”

= Need an expert in mediating disputes

= Appointed locally, vetted nationally

* You don’t need an Ombudsman
until you need an Ombudsman
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Media (a.k.a, PR)

» LocSec is the designhated speaker

= Brag when you can

*= Press, TV will come to you when something
newsworthy (i.e., bad) happens. Try to get
the right info before they do.

= |n case of crisis, contact National
(817.607.0060 x5512), refer press to them

= Social media is a whole other thing
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The Generation Thino

Silents Baby Gen X Millennial Homeland
Boomers

Jack Parr Johnny Carson Jay Leno Ellen Vloggers

shopping

Air raids Panty Raids Fear of AIDS Living with Cure for AIDS?
AIDS

Thanksgiving Thanksgiving Turkey with Serving turkey = Antibiotic-free,

with extended with immediate = Mom, pie with | at the shelter free-range
family family BED| Turkey

Shopping Day Shopping mall Online Resale Shops Freecycle

This is Your Life Candid America’s YouTube
Camera Funniest
Home Videos
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n " Guided by “the Strategic Plan”

 Membership (value, diversity, growth)
Governance (clear and open communication)
Leadership development (grow volunteers)
Public awareness (branding outreach)
Finance (budget for current, future needs)

» Used to assess every action & report
» Online at Lead-> Strategic Planning
= RVC: 2-way communication channel

LaRae Bakerink
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AML Governing Documents

= Bylaws of International Mensa

= Constitution and Bylaws of AML

= Actions Still In Effect (a.k.a. ASIES)

» LG Bylaws and operations must
observe relevant portions of these
(See “Minimum Standard Bylaws”)

= Online under Lead—->Policy Documents
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AMC Committees

= Execute most of the operational work

= Currently 20, can vary

» Listed online under AMC-Committees
» AG 2018 » Gifted Youth

» Bylaws > SIG
» Election » Testing Team
> etc...

= Committee service (AG, Mind Games, etc.)
IS a good entrée to national-level action.
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National Office

= Executive Director: Trevor Mitchell
» executvedirector@americanmensa.orq

& = “CEQO” of our $4M non-profit

| © N = Responsible for all back-office ops
el = Responsible for keeping to budget
» Hires all staff and consultants

= Answers to the AMC'’s policies



mailto:localgroups@americanmensa.org
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National Office LG support

= Online: us.mensa.org->Lead
—>Local Group Resources
* Primary contact: Becky Folger,

£\ Local Group Services Manager
0y

» localgroups@americanmensa.org
» (817) 607-0060 ext. 5524

* “Who do | talk to about”?” questions

» (RVC helps with “How do 1?” questions)
]

Becky Folger ,



mailto:localgroups@americanmensa.org

&)

LocSec Tradecraft

M E N SA LOGIN | GIVE | JOIN
Where Brilllance B

JOIN ATTEND CONNECT LEAD LEARN PLAY READ RECOGNIZE SHOP VOLUNTEER MY MENSA

Board of Directors (AMC) Make the most of your Local Group resources

Certifications
Running a Mensa Local Group may seem like a daunting task — but it doesn't have to be. Browse here for

Financials
much of the information you need to get started and keep working most efficiently.

Forms and guides

From your group’s monthly paperwork to your local membership prospects, from all kinds of materials to national
publicity for your RG, from ideas for gifted youth activities to a calendar of important dates for officers, you'll find it all —
Local Group resources and much more — right here.

Add a test session

Leadership workshops

Don't forget to check out the rest of the Lead section for additional information that makes your life as an officer much

Boundary mappi
: s easier.
™ Email your members
Event resources N8 Add a test session
Gatherings listing et s . ) : . : ) ' . : -
request = Our online testing calendar is available for Proctors and Testing Coordinators to list their upcoming testing

Gifted Youth o *  sessions for prospective members visiting our website.

Coordinator resources

+- Membership Data
Hlestrer: Boundary mapping
Officer and Committee
Communities These maps may be useful in determining where new activities may be held or where a group may need additional Area
4, Officer reports Coordinators. As well, the prospect maps may be useful in visualizing the distribution of prospects vs. available Proctors.

Officer timeline
Officer transition
Online issue submission

Email your members

form
Whether you'd like to advertise an upcoming event, share some big news, or tell a story, our Email Your
?cl)'glspect managemeant Members tool makes it easy to create email campaigns to best suit your message. Target your emails based

on parameters like whether or not the recipients are current or lapsed Local Group members. prospects, and
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Board of Directors (AMC)
Certifications

Financials

Forms and guides
Leadership workshops

Local Group resources
Add a test session
Boundary mapping
Email your members
Event resources

Gatherings listing
request

Gifted Youth
Coordinator resources

Membership Data
Agreement

Officer and Committee
Communities

Officer reports
Officer timeline
Officer transition

Online issue submission
form

Prospect management
tool

Request officer
materials

Scholarship Chair
resources

Upload your newsletter

Web services
Web toolbox

Officer handbooks

Ofﬁcer reports (Last updated Aug. 16, 2017)

Governing and growing your local group is made much lighter work when you have access to the data you
need, when you need it.

As an addendum to the = rting we debuted with the new Association Management System,
below you'll find@ description of each report the Nationaltyffice provides online, including the column headers and data
types for CSV-formal Temek

‘ VIEW OFFICER REPORTS b

Note: Local Secretaries can designate the recipients of these reports by initiating an officer transition through our Local Group Services Manager or by

calling the National Office

REPORT DEFINITIONS
Local Group Funding

This report details the amount of funding the local group is going to receive from the National Office for a particular
month. The funding for the previous month becomes available on the second Friday of the current month.

Filetype: PDF

Local Group Lapsed Membership

This report contains contact information for former members who have let their memberships lapse.
Filetype: PDF, CSV., Avery Label

CSV columns
. member_number bigint
e full name nvarchar(60)
e title nvarchar(20)

. first_name nvarchar(30)
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The Foundation
= Scholarships, scholarships, scholarships

= But walit, there’s more...
» A big part of our brand outreach
» High-visibility award programs for
teachers, researchers, creatives
> A new push for big-$$ donors

= Online at www.mensafoundation.org

Marie Mayer
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Grlevance policies

“Is it a Mensa problem, or is it merely a
dispute between two individuals who happen
to be Mensans?”

= Qur established processes for addressing
disputes are listed online at
Lead > PolicyDocuments - Grievance Policies
» |f a member fails to exhaust our policies before
going to court or other venues, that's “Conduct
Inimical to Mensa” and grounds for expulsion.

Bud Kluek
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Job description

1. Head cheerleader and fun-maker
» Get other people to do things, maybe help
» Lead the applause for their success

2. Recruiter of future leaders
3. Strategist and inspirer
4. Face of Mensa
» Promoting our external reputation
» Setting the tone within the group
5. ExComm chair
6. Point of contact with NO, RVC
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If you’re doing it all,
you’re doing it wrong

= |[f you do all the jobs “well enough,”

they'll let you keep doing them

= Your real job Is to get acquainted with
everybody

= \What you need to find out
» Who would have fun where?
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Succession Planning

= What positions are vacant now?
= \What vacancies will happen soon?
= \WWho would have fun where?

»= Vacancy categories

> Leaders » Craftsmen
» Followers » Service providers

= Set expectations
» Meaningful job descriptions, with time requirements
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Strategy — Keep these in mind

= Membership

» Increase member value

» Encourage diversity within the membership

» Encourage consistent baseline member experiences
» Encourage and recognize member contributions

m Governance

» Promote understanding about roles, responsibilities,
and relationships
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Local Group Committees/SIGs

= ExComm as specified by local ByLaws

= Other comms created as you see fit
» To address a function (e.g., hewsletter,
hospitality, Young Mensan activities)
» To produce/sponsor an event
» Committee versus SIG

= The Ron Olsen Rule:

“Give everybody something to do.”
]
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Setting the Pitch and Tone

= Keep an “elevator speech” ready
» Mensa’'s three purposes (esp. #3)
» What we do to support them
» You can crib from
Wwww.us.mensa.org/learn/about/
= Keep those same thoughts in mind as
you interact with your members
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Fast and Effective Meetings

» Fast meetings are fun meetings

»= Chair’s job is to point, not to talk
* Firm and fair- respect - effectiveness

= You won't need Roberts’ Rules until
you need Roberts’ Rules
= Mind the 5 P’s and you'll be fine
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The Five P’s

1. Planning
» Know the Bylaws, gather/filter the agenda

2. Pre-notification

» Send out the agenda 2 weeks in advance

3. Preparation

» Prep the room, have scribe in place, silence phones

4. Process

» Chair is the ref, not a debater. Keep it focused & moving.

5. Putting it on the record

» Minutes: Terse or Verbose?
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LG Governing Documents

= QOrder of precedence

AML Constitution, Bylaws, ASIEs

Local Group Charter

Minimum Standard Bylaws

Local Bylaws

Local ExComm actions (ASIEs or SOs)

= Your Bylaws should explicitly enable remote
participation by electronic means

* us.mensa.org/lead/policydocuments/

Ol = HCORINTE



LocSec Tradecraft

Structuring the agenda

AGENDA BELL

Items should be considered in order of ascending difficulty,

then turned to decompression activities.
5 : Middle 1/3 has quality of: !
Lf; . sPsychological focus
: *Physiological alertness |
: +Attention :
: *Attendance

Easy ltems :

Modest | Moderate ~ Most ", Small,

Announce- Decision ; Decision  Difficult | Discussion Trivial

Minut ﬂrllents ltems ltems ltems | ltems ltems

=% | #3 #4 #5 | #6 |
.5 - 4 P —— L

| Time
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Structuring the Agenda

O Traditional d Event-driven

A. Call to order A. Call to order

B. Approve Minutes B. Approve Minutes
C. Officer reports C. Treasurer’s report
D. Committee reports D. Items for discussion
E. Old business % égﬂggrgﬁgi;rogram
F. Neyv business E. Other officer reports
G. Adjourn F

Adjourn
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Robert’s Process

Call to order ( Main motion ) ﬂ
< Interrupt
Take from £ rtandlelis
4 table
{Handfe / N
Minute |
Amended motion

Lomw Eemmeesenessetieenny eideane Keleee

- ( Adjoumment ) ( Nextitem )




