
Local Group Finance 

Follow the money 
 



Local Group Finance 

Income stream from NO 
 The 3rd Friday of each month your group’s 

bank account receives the following 

funding: 
 $0.82 per member 

 $1.00 per new member 

 $1.00 per reinstated member (lapse > 1 year) 

 $15.00 per person tested 

 $25.00 per month that test session is held. 

 



Local Group Finance 

IF, IF, IF… 
 NO has your bank account’s routing info 

 Must be a checking account 
 Signature authority: Treasurer, LocSec 

 Opened under the AML EIN 
 Unless you’re incorporated 

 Your account accepts EFT transactions 

 Your Annual Financial Report has been 

submitted to the NO 

 Required for AML’s IRS statements 



Local Group Finance 

Reporting from National 
 Monthly funding statements are posted on 

the AML Website for the Treasurer and 

LocSec to review on the second Friday of 

every month.  

 Online Local Group Funding report 

 Visible only to LocSec and Treasurer 

 



Local Group Finance 

Reporting to National 
 Notify the National Office if you change 

banks or accounts  
 Can’t send you money without it 

 Your Annual Financial Report 
 Required for AML’s IRS statements 

 Funding will be held back for up to one year if 

the report’s not in.   

 Report more than a year overdue? That 

year’s money is gone. 
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Reporting to your members 
 Quarterly reporting of accounts and 

statements to LocSec  

 Semi-annual report to governing body and 

the membership. 
 Should be printed in your newsletter 

 An audit report at EOY and whenever a 

new Treasurer takes office. 

 Specified in the Minimum Standard Bylaws 



Local Group Finance 

Spending the money 
 It’s the member’s money 
 Spend to support the Purposes 

 Scholarships, Science Fair awards, etc 

 Spend to benefit the members  
 Newsletter, Social events, etc 

 Rules of Thumb for bank reserve 
 ~ $10-12/member, or 

 ~ One year of normal expenditure 
 Unless you have capital equipment, e.g, a printer 



Local Group Finance 

Budgeting 
 You don’t need a budget until you need 

a budget 

 No budget?  May be OK if a small group: 
 Requires ExComm approval for each disbursal 

 Doesn’t want strategic control and tracking 

 With an annual budget process, ExComm can 
 Prioritize outlays, question unrealistic plans 

 Pre-authorize most expenditures 
  Consider requests for out-of-budget $$ 
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Start with a draft budget 

Operational 

expenses 

Income,  

all sources 

Discretionary 

expenses 

Projected 

deficit 
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And then what happens? 
 ExComm enters/approves adjusted estimates 

(“As voted”) based on policy and expectations 

 Treasurer writes reimbursement checks 

 only for within-budget and auth’d extra items 

 for which adequate receipts are presented. 

 Treasurer provides status report to each ExComm 

meeting 

 Current balance(s) 

 Nice: estimated-vs-actual YTD, by line item 

 Nice: budgeted but not yet spent, by line item 
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At the end of the “year” 
 Treasurer issues EOY report to membership 

 Treasurer issues EOY report to NO 

 The books are audited (see your Bylaws) 

 Is there a supporting receipt for each 

outlay? (Complete or random sample) 

 Were all outlays properly authorized? 

 Do the numbers check out? 

 Auditor’s report to the ExComm/membership 

 Books turned over to the new Treasurer 

 


